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Originally developed at Toyota, the approach to manufacturing
known as Kanban has helped revolutionize how corporations
and suppliers achieve maximum efficiency in getting products to
and from the assembly line. When implemented properly, the
Kanban technique minimizes waste, avoids overproduction, and
ensures quick response to changes and problems. Kanban Made
Simple is the first simple how-to guide for incorporating the just-
in-time ingenuity of the Kanban system into any manufacturing
environment. From the Japanese word for visual record, the
technique dictates that suppliers deliver parts to the warehouse
only as they are needed, reducing storage in the production
area. Using before-and-after case studies, this easy-to-follow
guide contains information on establishing project goals,
forming a Kanban team, and designing the process. Kanban
Made Simple helps readers decide if Kanban is right for their
organization, then teaches them how to train personnel and
administer the program. A ready-to-use CD-ROM, included with
the book, guides the Kanban team through the entire
implementation process.
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Good eBook and useful one. It is amongst the most remarkable ebook i actually have study. You can expect to like the
way the article writer publish this pdf.
-- Pr of . Ar m a nd Seng er  DV M           

Absolutely essential go through book. It can be rally fascinating throgh studying period of time. You wont truly feel
monotony at at any time of your respective time (that's what catalogues are for concerning in the event you question
me).
-- R ober to Lea nnon    
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