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your executives?The environment that project managers operate in has turned global, with faster to-market
turnarounds, higher sensitivities to regulatory compliance, and zero tolerance for low quality. Rapid
advancements in technology and offshore resourcing make projects and their path to success more complex
and fraught with risk. If you feel unprepared, then you need ST.0.P. - The Project Management Survival Plan, a
new book from The Actuation Press. S.T.0.P. provides the reader with proven project management principles
complemented with tools, tips, techniques, and stories to ensure your success in project delivery.The S.T.0.P.
management process is designed around the survival principles used by many of our armed forces divisions. Its
foundation is based on the understanding that project management is more than just managing scope,
schedule, and cost. Every project manager is familiar with the iron triangle. But it s time that a new triangle
emerges. A triangle based on managing value, team performance, and communication. Steven has taken those
principles and constructed a framework for project management planning, execution, monitoring, and control.
The framework is designed to ensure you ve done everything you need, from a project management
perspective, to ensure you and your team succeeds and guarantee you re not the reason for stopping the
project. What s inside the book: New equations providing focus and the ability to quantify value, team
performance, and communication Tips and techniques to...
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